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Telemark Long Term Plan October 2011
In January we asked you for your input in to a long term plan for Telemark. We received a lot of suggestions and we shortlisted the many ideas provided by you and below you’ll find the list with the actions taken so far.

2011 PRIORITIES

Rent or purchase a flail mower for summer trail maintenance.

During the summer the club purchased a second hand flail mower. It will be used this fall for trail clean up. This will cut out a lot of manual labour and will allow us to do maintenance on all trails.

Replace the renovator.

A new renovator was purchased this summer and will be on site in October. This will give us improved skiing during icy conditions.

Investigate development of more easy trails. 

Over the years we have been looking at locations for more easy trails, as there is a demand for this. Due to the undulating terrain close to the lodge we have not been able to lay out more easy trails there. The best option for easy trails is in the High Country area, where there is more flat terrain. The problem is that this area is not easily accessible due to the distance from the lodge. The idea of accessing the High Country trails from the Crystal Mountain parking lot was brought up. 

Investigate access to High Country from Crystal Mountain.

Physically it is quite easy to get access from Crystal Mountain to High Country. We have met with the Manager of Crystal Mountain and in principle they are very open to providing us access from their lodge. Discussions will continue and we are also interested in to exploring a longer term partnership between Telemark and Crystal Mountain. 

Investigate the relocation of trails to the Jack Pine Lake road area.

Due to global warming it is very likely that the Telemark ski trails will have to be relocated to a higher elevation. This may not happen for some years, but we will have to look at alternatives now to prepare for that eventuality. The Jack Pine Lake Road area is one area being investigated. This is ongoing.

Prepare a cost estimate for expansion of the lodge.

Wulf Gerhardt did a preliminary design for a lodge expansion. However no further work has been done on this.

Clean up the old storage sheds.

This will be done prior to the start of the ski season.

Prepare a proposal for upgrading the children’s terrain park.

We have come up with ideas from other cross country ski clubs and a plan is being worked on for upgrading our terrain park. 

Replace the wood stove.

A new high efficiency wood stove was installed this summer.

Install a fuel tank for gasoline.

Presently 5 gallon cans are being used to store gasoline and a larger tank will be installed this fall.

Investigate the demand for a non competitive program for teens.

Such a program will be offered this upcoming season.

Identify media contacts

No action has been taken so far

Appoint a publicity person.

No action has been taken so far.

Investigate liability insurance coverage.

This has been looked at and there are no significant issues outstanding. The club has liability insurance coverage through our membership with Cross Country Canada and with the Provincial Government as part of our management agreement.

2012 PRIORITIES

Construct new children’s terrain park if feasible. 

Replace snowmobile/quad 
LONG TERM and ONGOING PRIORITIES

Allocate $10,000 per year for a replacement groomer.

Allocate $5,000 - $10,000 for upgrading trails: Fern Creek canyon 2011, 2012, 2013 

Identify funding sources for programs and coaching. 

Investigate more parking at K9 trail head when required

Update policy manual on a regular basis. 

Remove danger trees and other hazards on ongoing basis. 

Investigate feasibility and cost of a name change to “Telemark Nordic Centre”  
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